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New coupé inspired by Jacobs Midget

DECEMBER 2018 |

> MGC BATTLEFIELDS T




Tifosi J.E.M.
BTSN

hen it comes to car design, if
W something looks right, then

it generally is right. The MG

Midget Coupés (or Jacobs
Midgets as they are almost universally
known) are living proof of that maxim.
The story behind them is that when
MG launched their new Midget in
1961, Dick Jacobs drew an outline of
the Aston Martin DB4 Coupé over the
top of a picture in the new brochure,
then persuaded MG to build two of the
resulting MG Midget Coupés for him.

With lightweight, hand-beaten

aluminium panels that transformed the
Midget from Roadster to Coupé, wind
tunnel testing proved just how slippery
the new profile was, meaning that the
Midget Coupés performed as well as
they looked. Campaigned by Jacobs
and driven by Alan Foster, Andrew
Hedges, Keith Greene and Chris Martyn
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It has only taken 55 years, but MG i
enthusiasts can finally get their hands number of outright victories
on a Midget Coupé, built by Tifosi but it i A
inspired by the legendary Jacobs Midgets [/ vereenesd® 22
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including at Sebring where Andrew
Hedges and Roger Mac won their class
- and beat the Works Triumph Spitfires
in the process.

So it remains something of a mystery
why MG failed to capitalise on this
success and build more of them. They
were certainly asked to - Mike Allison
and Peter Browning say in their book
The Works MGs: ‘The now-familiar and
extremely attractive lines of the Jacobs
Midgets and their track performance
was to arouse great interest and some
embarrassment to the Abingdon
management who were pestered
with requests for the Coupé to go into
production.” Perhaps the MG top brass
felt the Coupé bodies would be too
expensive for general consumption, but
whatever the reason they only ever built
three examples - two for Jacobs and a
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third for John Milne in Scotland.

And yet the car pictured here is none
of these. Instead it is a new offering
from Tifosi, launched only this month
and something that really could fulfil
the dreams of many a Jacobs fan. The
story of how it came about starts with
one such fan, the late Brian Archer. He
had been just 21 when he first saw the
Jacobs Midget, and waited in vain for
MG to put them into production. When
it was clear that MG’s coupé intentions
would start and finish with the B, Brian
settled for a Mk2 Midget instead and
campaigned that for many years in
sprints and hillclimbs.

The dream of a Midget Coupé never
left him though, and many years later
he started scheming how he could build
one of his own. Sadly illness was to
take Brian in 2008, but the project was

then carried forwards by his garage

R partner Andrew

B Forster

and his friend, Martin Ingall. Progress
was slow, but proceeded in fits and
starts until 2017, when Martin decided
the project needed new faces with fresh
energy to drive it to fruition.

As it turned out, those new faces
belonged to Steve Hall, owner of Hall's
Garage and Tifosi Cars, and Jason
Elliott who runs his body shop. Steve
had bought Tifosi in 2012, and the team
already had two models available - the
Rana (a Frogeye lookalike] and the SS
Sebring. They were also working on
a third model, powered by a Suzuki
engine and fitted with a Monza bonnet,
as styled in period by Speedwell. The
Jacobs Coupé project has put the
Monza on hold for now, though.

‘I'd always wanted to build a Jacobs
Midget, said Steve. ‘In fact, when Jason
first started working here in 2002, | told
him we'd build one eventually. Then in
March 2017, quite by chance, we found
Martin Ingall's project summary online,
and the fact that it was now up for sale.
We read it, went to see Martin, liked
what we saw and bought it.”

What Steve and Jason saw was
that Martin had done a lot of
research, had some drawings
made, gathered lots of
relevant paperwork and
started converting a
car. He'd also made a
backbone profile out
of sheet timber,
W% made up the
framing for the
righthand side
windows »
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and commissioned all the tooling to
shape the frame channels.

‘Martin also had a buck and three
front screens made by Pilkington,” adds
Steve. ‘That was one of the key things
which came as part of the package.
Martin had tried all sorts of period
screens, but although like all these cars
they were originally parts bins specials,
none of us have been able to find an off-
the-shelf item. Mind you, the screen on
a Sebring Sprite is also unique. It looks
the same shape as the Jacobs, but is in
fact more curved.’

Steve bought the lot from Martin, and
Jason didn't need asking twice to be off
and running - he'd always been a huge

S
ABOVE: The first Tifosi J.E.M. has a 1275cc A-series with a racy cam and sidedraft
Weber, but anything that can be fitted to a Midget will go in this engine bay.

fan of the Midget Coupé’s lines too.
Martin’s profile and drawings were spot
on, so then Jason had to chop some
hardtops about to get the shape he
needed for the roof.

‘Dave Fox at Fox Fibreglass gave us
invaluable help,” says Steve, ‘because
while we are not fibreglass people, we
wanted to make the buck so we knew it
would look right. Dave was very helpful,
telling us how to make this in the best
way possible. He then made the mould
for us, and was also very helpful in
getting the rear window made. Like the
side windows, that is in Perspex.’

As for the distinctive nose, that
required Jason to burn a lot of midnight

oil. The four piece front end consists of
a shortened bonnet, a nose cone and
two wings. They are made of fibreglass,
but Jason made the patterns for them
out of steel using an English wheel and
traditional panel beating skills.

‘On the wings, we moved the
headlights back, modified the curvature
where the wing meets the flat edge




alongside the bonnet to make it much
sharper, then shaped the arches from
flat steel,” says Jason. ‘The curves
ahead of the lights were also made
from steel. Once | had got those right, |
made the centre section to go between
them, all the while referring back to
pictures of the original. | tried to keep to
one picture because when you move to
another, you find the angle has changed
and it looks slightly different. The only
problem was we had more pictures of
one side than the other!’

ABOVE: Martin Ingall had made a steel te,
screens. He'd also made a profile for the
and all four sections of the front end in ste.
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I can tell Jason is proud of the
finished article, and he has every
right to be because it looks perfect, so
organic in shape and with such smooth
curves that it is difficult to stand beside
the car and not find yourself continually
running your a hand over it.

The steel blends so invisibly with the
fibreglass that | only know where they
join because Jason explained it to me!
The doors are original steel items up to
the waistline, with the window profiles
as developed by Martin; their windows

Coupé roof and mouldings for the side win
el by hand before Tifosi took moulds off

Tifosi J.E.M.

ABOVE: Steve Hall and Jason Elliott
have been long-term admirers of the
Jacobs Midget Coupés,

open, but front and rear quarterlights
are fixed. On the scuttle in front of the
screen, the front half is steel and the
rear is fibreglass bonded to it. The
screen surround, the A-pillars and the
roof are fibreglass, sweeping down the
back and joining the rear wings on the
inside edges of the vestigial fins. Right
at the tail, the end of the fibreglass
sweeps in a big arc between the fins
and under the Tifosi badge.

A number of details from the original
Jacobs Midgets are carried over. The
vents in the back of the front wings
are functional - the original cars soon
gained those to help pull air out of the
engine bay. Jason has also copied the
extension of the scuttle panel ahead of
the wipers, a corresponding cut-out in
the bonnet to go around this meaning
you can open it higher than you could
on a standard car for better access. »

mplate for the windscreen and commissioned Pilkington to make a former and three

dows, but Jason had to shape the roof panel
these for fibreglass production to begin.
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The interior is all early Mkll Midget,
which looks so much older than the
later Midget interiors. It also gives you
a bit more room, and with these seats
you can get a taller driver in. Nothing
below the waistline is different from a
standard Midget, apart from the fact
that the back panel has been taken out.
The trim panels in the back were then
made by PJM from cardboard templates
that Jason’s son Michael cut out.

‘| painted it Nightfire Red,” adds
Jason. ‘| had wanted to finish it a Mazda
colour, but | knew Steve would never
go for that. However, | figured that if
| chose one from the MG stable, I'd
have more luck and be able to twist his
arm.’ Fortunately he was right, because
Nightfire Red is such a lovely colour
and suits thiscartoa T.

Steve and Jason have christened
their creation the Tifosi J.E.M. (for
Jacobs Evolution Midget], and although
this first one was built using an
A-series shell, like all Tifosi's cars it
can be built on any Midget shell and
all the usual Midget engine options
will work just fine. However, unlike the
Rana and the Sebring Sprite, the J.E.M.
won't be sold as a kit.

‘We will sell either a car with the
kit fitted, or we will fit the kit to a
customer’s car,” explained Steve. They
will then be able to do the interior and
running gear to their own specification,
as | can’t see any two being the same.
| think it will appeal to people of our
generation who remember or know of
the original Jacobs Midgets. | expect
most will be built for the road, but
it wouldn’t be hard to make one for
racing - all you would have to do is rip
everything out and make it as light as
possible. This fibreglass is very thick
so it looks and feels like steel, but
this one is done for road use, fully
protected all over with LizardSkin
for noise and vibration
suppression - the noisiest

* ABOVE: The interior of this car has been trimmed as a luxurious and well-insulated
road car, but the J.E.M. could also be built as a lightweight and stripped out racer.

thing on it is the Weber carburettor.
However, for racing you could do all

the panels in Kevlar using the same
moulds. You'd need deeper pockets, but
that would be incredibly light.’

All of this takes a lot of skilled labour,
of course. If you wanted one like this
demonstrator ready to drive out the
door, then you should expect to pay
£25,000 plus the VAT. If you wanted a kit
fitted to your car, then the cost would
depend on what state the original shell
was in. A good shell would probably
cost around £7500 to be converted, with
another £2500 or so for paint - all plus
the dreaded VAT of course.

That is obviously a lot of money, but
you really do need to come and see this
car in the metal (and fibreglass] to see
just how beautiful it is. We go back to
our comment at the start of the article
that if something looks right, then it

probably is right, and there is one final
twist that helps explain why this one
looks quite so right.

‘Malcolm Beer owns the two original
Jacobs Coupés, explains Steve. ‘I've
known Malcolm for many years, and
tongue in cheek asked if | could take
some photographs of his cars. | told
him exactly what | was doing, and
both Malcolm and Adrian have been
very accommodating. They don’t see
any reason why this should devalue
their cars; in fact it is more likely to
raise interest in them. That is what we
hope, anyway. It can be surprising how
many Midget enthusiasts, (and they
can be quite committed enthusiasts,)
know little or nothing about the Jacobs
Midgets. Hopefully our J.E.M. will help
to spread the word.’ (4D

Tifosi can be contacted via Hall's
Garage on 01778 570286 or
mail@hallsgarage.co.uk




WE ARE THE
MANUFACTURERS FOR
THE TIFOSI RANA KIT!

£18OO inc VAT

CARS FOR SALE

2010 MG TF 135 LE 500 Met Blue, Hard Top, all usual
refinements. 28,000 miles £5,495

2002 MG TF 115 BRG, black cloth interior. Very tidy car
£2,295
1977 MG Midget White, black interior. 1 family + | owner.
Useable & sound, needs some TLC £2,590
1996 MGF 1.8i British Racing Green, Black cloth interior. CD
player/radio. Good condition. 65,424 miles.................. £1,500

1972 MGB GT. Harvest Gold with black interior. Walnut
dash. Last owner 19years. V clean & tidy car........£5,250.00

Manufacturers of the Tifosi Kit. Our Tifosi
SS Sebring Sprite Reincarnation available
for viewing

As well as race preparation, Hall’s can offer a full range of services
including MoTs and repairs, restoration and accident repair.

Established Family Run Business

We specialise in all MGs from 1950-2005
MOTOR ENGINEERS & SPORTS CAR SPECIALISTS
Online: www.hallsgarage.co.uk
Ema| steve@hallsgarage co.uk
your guar
Tel: 01 778 570286 Fax: 01778 570540

Halls Garage, Morton, Near Bourne, Lincolnshire, PE10 ONS




